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Message srom Mare

Ol tds Per sormBals,i nlets

First, | would like to congratulate all the new
managers at Management Solutions International. |

really appreciate their hard work and sacrifice , and
I look forward to a long working relationship with
them.

People often say, O0ltds not
businessbo. My response is, (
business. 6 I't is my responsi
100 families in Central Florida an d New York and, if
you count our clients and our shareholders , there

are over 1,000 families who have a vested interest
in Big Apple Consulting USA.

That is a big responsibility, and | take it
seriously. However, it is not just my responsibility;
itis the responsibility of every manager and every
employee who works for our company. We have
extraordinary goals for Big Apple, and we look
towards our employees, our partners and
shareholders to assist us as we focus on making
dreams a reality for small bu  sinesses across the

country.

So, next time somebody tellsyou o0tlds not hi
personal , it 0 sOpigturestitatpbrsos i ne s s |
taking food out of your .€hil ¢

(intentionally omitted)

Regards,

T e

Marc Jablon
President
Big Apple Cons ulting USA
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WHEN THE GOING GETS TOUGH
Continuedé@é

tions and marketing are in the
capable hands of Broker, Peter

Voigt.
Then, working mostly outside
the office, are th

founders o two wizened real estate
professionals; veterans of many
market bubbles, slumps and

crashes over their long careers.

Bill Peterseim, Chief Executive
Officer at BAIR, and Greg Maguire,
its President, both have impressive
financial backgrounds as well.

They provide invaluable wisdom

and foresight; work as ateam  with
Peter and all the BAIR agents; and
together create what could possibly
be one of the
competitive advantages.

Beginning Of The End

During the fall of 2005 ,in an

effort to head off a major crash ~ and take a listing unless we feel we can
bank failures, the  Federal Natio nal sell it within six months. We also
Mortgage Association (aka Fannie eval uate whether or n
Mae & the buyer of most home good candidate for a short sale or,
mortgages ) instituted new rules , if by managing their property and
imposing artificial price controls on finding tenants, we can help
investment properties. [ For details, protect their investment until the
see OFlipping f or PAMelbGraundeddn Reality o ur Maymarketturn s and it can be sold.
2007 newsletter available at: Greg tells us, o0ManpyyeR %%'t—ihs%fhlﬁuMealistic
www.bigapple consulting.com .] dondt do well i n a eﬁp@c‘(&ﬁbns’ﬁlﬁtﬁe'ﬂrﬁetand turn
Bill and Greg saw the writing on BAIR is thriving because over two them away. The thing is, they
the wall: t_)y its action, the govern - years ago we saw v_vhe_lt was coming remember that you played straight
ment instigated the very results it and we started rethinking our with them and often come back
sought to avoid. Given their vast busi ness in terms of what we could more realistically grounded and
experience and deep understand - do to help people and how we even refer other peop
ing of market cycles, Greg and Bill could position ourselves to take
realized how the domino effect advantage of certain opportunities. 2008 and Beyond
would start impacting real estate. 0That |l ed to a -numbBdrl loff oirrewar ns us, 0
[See o0Mar ket Cycl es gativie marketing appraaches here is going to get worse before it gets
2007 newsletter. ] What they cor - at the agency , namely: better. In January, bank seizures
rectly saw coming was: < BAI R r ec eodffitdpyop s p waimost doubled as owners failed to
< I nvestors who b o wegymanagemenedwisidn to form make higher payments on their
flip at the back end of the market d Orlando Rental Store. The name adjustable rate mortgages. At best,
right before the wave crested 9 change was key to establishing a we wonodt see a market
would get stuck with properties recognizable outlet for the rapidly early 2009. 6
they coul dnoét unl o eawidgoental markett h iMorgand He goes on to tell wu
even close to what they wanted. more homeowners and investors that, with its highly  -skilled and
< Sellers woul d g e tarenestingfar ayear orr dvebwrdile dedicated agents, its customer -
their prices, and hel p drive prices theycansel. Most agenci eatriawayohding business, its
down even more. set up to efficiently manage rent - broad range of val uable services,
< Sub prime | oan c aspaistherea snwglecdmpany its successful property manage -
be in trouble as a lot of their loans with brand name recognition in the ment d ivision , with its new Orlando
were due for adjustments and that residential rental market & a void Rental Store, its various real estate
could launch the first wave of pre -  we intend to fill. The Web site is investment LLCs, and the multiple
foreclosures. Many buyers should up and wedl |l soond Istaeanss ofdncame thay krodece,
not have received loans in the first mortar store to help landlords and Big Apple International Realty is
place 0 living hand to mouth to tenants come together.  [Go to: well positioned for an exciting year
cover their mortgages, once their www.orlandorentalstore.com ] with significant grow

agencg

rates got adjusted,<
unable to come up with another

tMpesyt d b fs iump Ity olkke a ¢
real estate short sale skills and

$300 0 $500 each month. wedre now hel ping sel
< Whereas suppl y/ ddossesadd bdyers getegood deals

the market bubble in Central on their homes or investments.

Florida & with one out of every four < We formed LLCs to create joint

or five hom es and one out of every ventures with private investors to
Gwo e’ goxd%ssbeing bought take advantage of a booming new

by investors 0 those people (almost home market in NC as well as local

one third of the buyers) would drop renovation and resale deals.

out of the market because of the oOPerhaps the most pr
new regulations, significantly difference between BAIR and the

changing market dynamics. other area agencies is the way we

The condo mar ket woask gvmitrhg btuoyer s and

be the first and the biggest market

segment to suffer. Straight Talk

Peter picks up the discussion
and tel Isus, Most R ealtors do ing a
|l isting presentation
the fact that there  are many differ -
ent ways to fit the needs of home -
owners ; t hanly thinkeng about
getting the listing and not the
needs of the sellers.
ONot so

with B&tl R.
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:. - y
Cindy Dubreucq

As Controller for Big Apple
Consulting USA, Cindy is a busy
lady whose key responsibilities
include overseeing the accuracy
of all the corporate financial data
and statements.

Terry Fyfe, our Chief Financial
Officer/ Tr easur er ,

a joy to work with; s
summate accountant.
counting environment is
more stressful than people

realize. Cindy deals with all the
subsidiary compani es with a

smile and a great attitude. She is
very deserving of th is honor . 6

Originally from Johnstown,

PA, Cindy has a substantial
accounting background as well as
a successful career in real estate.
A widow with two daughters and
5% grandchildren , Cin dy enjoys
relaxing with family and friends,
and devotes time to bible studies.

She tellsus, 0 A aformer
financial auditor , | have always
paid great attention to detail, but
Big Apple sharpen s my skills
daily with allits different corpor -
ate entities and their respective
circumstances. It keeps me on
my toes!

d also love the entrepreneurial
spirit of Marc and Matt. | have
spent my career working with
small businesses and admire the
risk taker s. |l am gratefult obe a

siay
he is the con-
The ac-

a lot

partof Bi g Appl e. ¢

BIG APPLE CONSULTING USA

L
Susannah Villmow

Susannah has been selected
for this honor because of her ,
0 éprofessionalism, overall per -
formance, and understanding of
our business . Her work on cold
cal | s anid coAsiBt8nilys
among the best and her produc -
tion is steadily growing. With her
vibrant personality and the fact
that she is a strong team player, |
feel Susannah is an asset to the
company, 6 says Dio P
General Manager.

Susannah has work ed hard to

earn such a great accolade. In the
eight months shebod
Appl e, s h e 0 ster knavd -

ledge of our business, our clients,
and the skills necessary to suc -
cessfully serve the brokers she
works with . One of the many
unique things about Susannah is
that she t ot athatypu
have to pull your own weight
because your team mates count
on you; that you need to break
out of your shelland  have fun
with it ; and that the adrenaline
rush of s uccessfully promoting
companies can be addictive.
Originally from this area,
Susannah has done a bit of
traveling, having taught English
as a second language in China
Sheds andrnsgntodae Kwon
Do, basketball, star gazing, the
flicks, beaches, and spending
quality time with her friends.

FAVORITE
PATIENTS

Four surgeons were discussing
who they liked bestto operate on.

The first surgeon said, "I like
operating on librarians. When you
open them up everything is in
alphabetical order".

The second surgeon said, "I like
operating on accountants. When you
open them up everything is in
numerical order".

The third surgeon said, "l like
operating on electricians. When you
open them up everything is color
coded. 6

The fourth surgeon said, "I like
operating on politicians.”

The other three surgeons looked
at each other in disbelief. One of
them asked  hyab

The fourth surgeon replied,
"Because they are heartless, gutless,
spineless, and their heads are
interchangeabl e W

AWith thanks to comedycentral.com

The Wishing Well

A couple comes up to a wishim
well. Thehusbandleans over, makes
a wish, and throws in a penny.

His wife decides to make a wish,
too, but she leans over too far, falls
into the well, and drowns.

Thehusbandcries out, "Wow It
really works!!?

Awith thanks to comedycentral.ca




March 2008

BIG APPLE CONNECTIONS Page 5

CAROL®S CORNER

"Do the
Math!"

by Carol Scansaroli
Recruiting Manager

BecauseBig Apple is very serious
about recruiting top notch people,

w e dpayeng one heck of a referral
bonus. You can put $500 in your

pocket every time Big Apple hires

someone referred by you.

Hereds how itds
r You get $100 when your referral
completes 40 hours working here.

r You get $400 when your referral
completes 90 days at Big Apple.

While our biggest need is for
Account Reps, this $500 bonus is
applicable to anyone referred by a
Big Apple employee thais hired for
any position inany of the Big Apple
Divisions.

Matt Maguire, B
President, is all for our employees
making as much money as they can.
He recommends, 00
The more of your referrals we hire,
the more bonus money you Wiget.
I'tds that simple,
up fast. There® no limitto how much
extra money you ¢c

Justseek out high caliber people
Theydr e edwstandiggméxe r
to you in line somewhere, serving you
at a restaurant. You neveknow who
youdl | meet that
Big Apple. Chat them up, spread the
word about working here, and give
them my card. (Never leave home
without one! See me for a supply.)

Be sure to write your name on the
back of my carnd s
you when they call for their appoint
ment.

Then youol |l be
earning really easy extra money. Lots

students from

of
and McCombs School of Business at the University of Te&asistin, were invited to

On February 18, a group
a Q&A session with Warren Buffett, a billionaireecognized asone of t 1t
most successful investors. What followare excerpts fromBu f f et t & sas|
notated by paticipating students. To read the full output, go to the blogf Dang Le,

[92])

MBA studentand event coordinator at http://undergroundvalue.blogspot.com/

of it, | hope. Carol

€ Thoughts on investment diver -
sifi cation versus concentration:
BUFFETT: df you are a profession -
al and have confidence, then |
would advocate lots of concentra
ton. 1'tdéds crazy to
your 20 t choice rather than your

p ud

T V 6 RCA and GE used to produce
them, but now there are no
American manufacturers

€The cur r ent
U FnIIZOEnT
huge repricing

left. 6

credit S
aje eeing is a
nd evaluation of

1stchoice. | f it 6s your g;zl% ?qugect('?q]paopktamssf the f
you really know your bus  iness, you st. 1 ono N 0_ w o 90
can load up propositions  going unfulfilled;

oFor everyone else, participate th e'rbleo(I) SI llots of cheap
in total diversification. The econ- Sensi or%p e%ﬁ\éely his is not a
omy will do fine o Vcre((ﬁcrunch 982 , the prime
€Ti me spent on i nv aaetwas28% and money was very
research: expensive. That s not the ¢
BUFF E TMyou t to be just a The Fed has opened the window
little bit smart, spending an hour a and rates are down. 0
week investirmlgtobeyoudre | i
really dumb. 6 g 1o bey ePast malstakes:

' BUFFETT: oOWedve made

é Mar k ewings : takes, but botleenye .donot

BUFFETMn ®tocks,
place where , when things go on
sale, people get unhappy. If | like a
business, then it makes sense to
buy more at 20 than at 30. 6

€ The neconiomic growth -
driving industry
BUFFETTWeo0donodt
much about that. I f youdd
the 1930s, nobody could have pre -
dicted how much the automobile
and airplane would transform the
world. There were 2 ,000 car com -
panies, but now only  three leftin
the U .S., and they are barely hang-
ing on. It was tremendous for
society, but horrible for investors.
dnvestors would have had to
not only identify the right compan -
ies, but also identify the right time.
The net wealth creation in airlines
since Orville Wright has been next
to zero. |If a capitalist had been at
Kitty Hawk and shot him down,
would have done us a huge favor.
0 bok at TV manufacturers.
There are hundreds of millions of

he

i tVdesare in Ithe busineds yf making

many decisions and there are
bound to be mistakes.

€ Best investment opportunities:
B UF F E T ITike shinoting fish in a
barrel, but I like to make sure the

waterds drained out .

wo r r y dNbhody will tell you about such

Hdeak sa&t wetagofina them
for yourself & they are there 9 and

you donod6t have tget fino
rich. 6
€éThe qualities he |l oo

managers that set them apart as

great leaders:

B UF F E T What wé look for in
managers is a passion for the busi -
ness. [l trytolearn] whether they
love the business or they love the
money. | tds fine if
money, but they have to love the
business more. 6

they

éRol e model s:

B UF F E T Tell medwho your
heroes are and
youdll tur®d out

I t

| 0l
to be




