
 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 Confrontations are a given in 

life.  No matter what, youõre going 

to have to deal with them in 

business as well as your personal 
relationships.  

 Most people hate the thought of 

getting involved in any sort of con -

frontation.  They equate them with 

conflict and anger and will do any -
thing to avoid them.  Avoiding  a 
confrontation is actua lly the worst  

thing a person can do.  

 

Cause and Effect  

 Confrontations are generally 

triggered by broken promises and 
unfulfilled expectations, underlying 

unresolved problems or issues, un -

delivered communications, or even 

someone just having a bad day.  

 During the course of a confron -

tation, people can get angry, 
assertive, aggressive, accusatory; 

they can belittle, scold, lecture 

and, otherwise, make it a very un -

pleasant experience.  

 Confrontations happen often  in 
business.  Any company in the 

business of making a profit, is in  

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

the business of building people.  It 
is the people  that ultimately pro -

duce the profit.  

 Conflicts get in the way of pro -

ducti vity.  Authors of the new book, 
òCrucial Confrontations, ó state, 

òMost com panies lose 20% to 80% 

of their potential performance 

because they have not mastered 

techniques for dealing with con -
frontations constructively.ó 

 

Bum Rap  

 Properly used as a communica -

tions tool, confrontations are 

actually good for us.   
 On a pe rsonal level, confronta -

tions help us strengthen relation -

ships, improve our performance, 

shed emotional baggage and deal 

with minor issues before they get 
out of hand.  

 On a business level, confronta -

tions can help managers signifi -

cantly improve producti vity, 

decrease internal conflicts, and 

hold people accountable for their 
performance or lack thereof.  

Continued on page 3...   
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"Innovation has nothing to do 

with how many R&D dollars 

you have. When Apple came 

up with the Mac, IBM was 

spending at least 100 times 

more on R&D.  It's not about 

money.  It's about the people 

you have, how theyõre led,  

and how much you get it." 
--- Steve Jobs, founder 

APPLE COMPUTER, 

Interview featured in 

Fortune, Nov. 9, 1998 

CONNECTING YOUR COMPANY TO THE WORLD ® 

 

 

òYou can see your future just by 
looking at the six people with 

whom you spend the most time. 
If you don't like what you see, 
then change those people.ó 

---Steve Pavlina  
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òDonõt Go to Bed Angryé.ó 
 
 
  This may be the most important newsletter of the 
year.  The article written on confrontation is brilliant.  
However, I must disagree with the cartoon.  People 
have often said, òDonõt go to bed angryó and, òWe stay 
up all night and work out our problems.ó 
 

 Well, I say, òDonõt go to bed angry, just go to bed.ó  
I canõt tell you how many times I have gotten into an 
argument with my wife, a family member, or a friend 
only to find that the resolution to th e conflict was only 
a good nightõs sleep away.  Both parties get up the 
next day often to say, òWhat were we fighting about?ó 
or in my case, òIõm sorry I was an ass!ó 

 
 As the article states, the key to the art of confron -

tation and conflict resolution is controlling your 
emotions and then getting to the heart of the problem; 
listening to the other party, and actually under -
standing the situation from their point of view.  This 
cannot be accomplished with an all night verbal 
slugfest with your significant o ther.  

 
 So, as I stated above, òDonõt go to bed angry, just 

go to bed!ó 
 
Regards,  

 
 
Marc Jablon  
President  
Big Apple Consulting USA  
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