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0 Y ocan see your future just by
looking at the six people with
whom you spend the most time.
If you don't like what you see,
t hen change t hosg
---Steve Pavlina

“Innovation has nothing to do
with how many R&D dollars
you have. When Apple came
up with the Mac, IBM was
spending at least 100 times
more on R&D. It's not about
money. It's about the people
you have, how

and how muchyouget it."
--- Steve Jobs, founder
APPLE COMPUTER,
Interview featured in
Fortune Nov. 9, 1998

UHE ART @

CONFI

Confrontations are a given in the business of building people. It
i fe. No matt er whsathe,peopl® thal ultiemateygion g
to have to deal with them in duce the profit.
business as well as your personal Conflicts get in the way of pro -
relationships. ducti vity. Authors of the new book,

Most people hate the thought of oCrucial Confrontations, 0 state,
getting involved in any sort of con -  dMost com panies lose 20% to 80%
frontation. They equate them with of their potential performance
conflict and anger and will do any - because they have not mastered

thing to avoid them.  Avoiding a techniques for dealing with con -
confrontation is actua llythe worst fr ont ati ons construct
thing a person can do.

Bum Rap
Cause and Effect Properly used as a communica -
Confrontations are generally tions tool, confrontations are
triggered by broken promises and actually good for us.
unfulfilled expectations, underlying On a pe rsonal level, confronta -
unresolved problems or issues, un - tions help us strengthen relation -
delivered communications, or even ships, improve our performance,
someone just having a bad day. shed emotional baggage and deal
During the course of a confron - with minor issues before they get
tation, people can get angry, out of hand.
assertive, aggressive, accusatory; On a business level, confronta -
they can belittle, scold, lecture tions can help managers signifi -
and, otherwise, make itaveryun -  cantly improve producti vity,
pleasant experience. decrease internal conflicts, and
Confrontations happen often in  hold people accountable for their
business. Any company in the performance or lack thereof.

business of making a profit, is in Continued on page 3...
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Message from Mars

oDonot Go to Bed A

This may be the most important newsletter of the
year. The article written on confrontation is brilliant.
However, | must disagree with the cartoon. People
have often said, 0 D oannddt
up al |l night and worKk

gooWet os
out our

b €

Well, | say, o0Dondét go
I i me

I candot tel you how many
argument with my wife, a family member, or a friend
only to find that the resolution to th e conflict was only

a good nightds sl eep away. Bd
next day often to say, OWhat
or in my case, 0l dm orry | wdg

t o
t

As the article states, the key to the art of confron -
tation and conflict resolution is controlling your
emotions and then getting to the heart of the problem;
listening to the other party, and actually under -
standing the situation from their point of view. This
cannot be accomplished with an all night verbal
slugfest with your significanto  ther.

stated above, oDonad

Regards,

e

Marc Jablon
President
Big Apple Consulting USA

BIG APPLE CONSULTING USA
280 Wekiva Springs Road #2030
Longwood, FL 32779
Phone: 407.884.0444 fFax: 407.884.0 125
Toll Free: 866.THE APPLE

PLEASE DIRECT QUESTIONS OR COMMENTS REGARDIN

BIG APPLE CONNECTIONS is
published monthly as a service to the
many valued clients, investors, partnery
and staff of Big Apple Consulting USA.
Publisheviarc Jablon
EditamChiefMatt Maguire
EditorNancy Whiting

BIG APPLE CONSULTING USA
Connecting Your Company To&he World
www.bigappleconsulting.com

280 Wekiva Springs Rbaddt208a, FL ]
407.884.Q4éMFrBGGéTHE APRXEL07.884

1025 Old Country R , NY 11
516.338.888& 516.338.8885

MANAGEMENT SOLUTIONS
INTERNATIONAL
www.askmsi.com
2101 West State Road d83gwdod, FL 3
321.322.4 F1(%07.862.6340

BIG APPLE WORLDWIDE
BIG APPLE WALLCOVERING
1R ORUH %RRNVE
www.bigapplewallcovering.com
1025 Old Country RudesHANG, NY 11
516.338.8%88( 516.338.8885

2101 West State Road d83¢gwidod, FL 3
407.937.2F3X 407.862.5291

ELABRIENT SURFACES
www.elabrient.com
23 John Stfestfield, NJ 07004
973.276.088873.276.1099

BIG APPLE TRAVEL
Your Vacation Starts Here
www.bigappletravel.com
8068 So. Orange Blps3damdoaiFL 32
321.322.1FAR21.322.1112

BIG APPLE INTERNATIONAL
REALTY --In the Business of Moving You F
www.bigappleinternational.com
8070 So. Orange Blps3damdoaiFL 32
321.322.1 FA(®21.322.1047

BAD APPLE COMICS
We Have Issues
www.bacomics.com
8110 So. Orange BlpsaxdamdoalFL 32
407559.3422

Lake Squargtioad!
10401 U.S. Highwag<hiirg, FL 347
352.8:?43.4772

12225 University B@rewaia FL 328
407.658.9722

MJIMM INVESTMENTS
Because Tomorrow Is Too Late
www.mjmminvestments.com
280 Wekiva Springs Rbadgt2080, FL ]
407.884.0F407.884.0125
© 2007 Big Apple Con




